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MakeltYork

ADDITIONAL PRIORITIES

CITY MARKETING: To lead a piece of work on creating a fresh, contemporary narrative for the city
VISIT YORK MEMBERSHIP: To continue the development of the benefits package for Visit York members
PERFORMANCE MONITORING: To introduce much more rigorous and regular performance monitoring
DIGITAL DEVELOPMENT: To transform the Visit York website aiming for ‘best in class’

EXTERNAL COMMUNICATIONS: To revisit how MIY communicates with its key stakeholders
PARTNERSHIP DEVELOPMENT: To work more closely with WTY and the 2 LEPs

YORK HIVE: To make this a real asset for community projects

HOTEL BOOKING COMMISSION: To introduce a new approach to coincide with the new website
BUSINESS IMPROVEMENT DISTRICT: Define and develop complementary role with the BID

KEY ACCOUNTS MANAGEMENT: To produce a new quarterly report —a business ‘health check’

STAFF FORUM: To use the staff forum to deliver the ambition of making MIY ‘a great place to work’
NEW ALLIANCES: Offering MIY services to adjacent authorities and organisations
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